Twin Lakes Playhouse

WYBILL

FEBRUARY 2010

Twin Lakes Playhouse, 600 W. Sixth Street, Mountain Home, Arkansas 72654 870-424-0444
www.twinlakesplayhouse.org

INSIDE THIS ISSUE
FIRST PLAY OF 2010
CHAIRMAN'S LETTER
SETTING THE STAGE
CASTING AND THE ACTOR'S EGO
TIPS FROM ACCT
SOLILOQUY

MEETING TIMES

MEETING MINUTES

FROM THE EDITOR

BOARD OF DIRECTORS

—

®® 0O o o0 »1r v A NN

| have worked in community
theatre, and the so-called 'non-
professionals' are anything but. The
work there is so real and so good
that | was stimulated to do more.

- Patty Duke, Actress

Cast Set for Family Musical

Treasure Island! by Stephen Kingsbury, Twi n
production of the season, h as been cast. Included are: David Lewis as Jim
Hawkins, David Ross as Long John Silver, Stacy Tiffin as Squire Trelawny,
David Adkins as Doctor Livesey, Mike Baker as Black Dog, Cindy Young as Big
Jesse, Karen Robinson as Mr. Arrow, and Jerome Sexton as Be Gunn. The
pirates, dancers and chorus include: Tracy Connelly, Kelly Connelly, Lizzie
Rambosek, Linnsey Dunavan, Bryana Rivas, Sharon Miller, Karen Schuster,
Delaney Ross, Eden Webb, Katie Vawter, Laurel Tiffin, Cana Kibbe, and
John-Carl Laidler as Polly the Parrot. Directed by Deb Smith, with Mike
Baker as Musical Director, Paula Hill as Choreographer, and Pam Cook as

Pianist, the play is full of upbeat and catchy songs, fun for the whole family

The adventure begins March 12, 2010
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Friends and Famil y Night is Wednesday, March 10, 7:00. Comeon out
and give the castand crew your support!
At the risk of stepping on some toes (although only
lightly, | hope), | feel compelled to write this. As with
al most any organization | 06ve
weseemto have a number of cliqu:
only natural to have them...people are drawn to other

C h a | I ma n 6 S L e ﬂiketmirére people. But in my conversations with
. various TLP members who seem to gravitate to one
By Cindy Young group or another, | am convinced that the one thing we
ALL have in common is that we want Twin Lakes
Happy February to everyone! Playhobise ppebe successiul and @ lbd an fagsdat & tur
well through the snow. I ¢ a ndbihmuhitg.| We just sométimes rdisagreee on howntd h
has already rolled around since the last Playbill but, achieve that . That 0s okayé
according to our great editor, Deb Smith, it sure has! debate is healthy as |l ong as

Where does the time go??? My hope is that we can recognize our differences and

rise above them, working together to support each
ot her 6s shows and, thereby,
Playhouse the best it can be. Our Board of Directors

| want to thank all of you who stepped up at the
January membership meeting and signed up to serve on

our various committees. Our P layhouse will be stronger
because of the combined efforts of our members and

and Membership have voted on the slate of plays and
accompanying directors for 2010. So now it behooves

wedl |l be much more capabl e o fusdl®iworigto makeeeach predection thebest ihcan

Twin Lakes area we want TLP tige Therédare niahy jobsoirugveryeproductibndss | hoge t

too late to serve. If you were absent in January, youdl | join me this year an
please contact me and wedl | get y ou awhatéver nagelprovided whatever service you ca n for

committee too!

Rehearsals for our first production of 2010, Treasure
and

Island, ar e wel | under way
you on this elsewhere in

will be a successful kick-off to our 2010 slate of
productions. Which causes me to look ahead to our

each and every production we have.

Hope many of you will make it to the February 15 ™
I 6 membearshig mdeting |h the meartimd, if Poa have

t hi sanyifeedbaick/concernis/§uettions) pidade deelnfree td hi s

contact me at cyoungl@aol.com or by phone at 870-

404-3134. See you at the Playhouse!
future productions.

Setting the Stage

By John Eberhard

What an interesting discussion about ticket prices at our last meeting.  Kudos to whomever
was responsible for tabling the discussion in order to give us all a chance to think it through
and to look at the whole picture.  Lots of good input was put in.

Adjusting ticket prices has been a recurring discussion over the years at TLP. Believe me,
this isn't something new. At various times there have been su ggestions for discounts for
special groups including family, children, students, military, seniors, nursing home
residents, tourists at resorts, churches, and others.  That "We have always done it this way"
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is not a good reason to keep on "doing it this wa y"; however, it would behoove us to look at the reasons why we have
always done it this way.

The main drawback to special pricing which has been the stone wall in years past is that we don't have a box office.
Since we sell tickets through the Chamber of Commerce and two banks, as well as reserving tickets over the phone
here, the process must be kept simple. Different ticket pricing becomes a real nightmare for whomever is in charge of
tickets: if you aren't willing to be in charge of tickets for sever al shows, you really should think twice before creating a
web of problems for the person who is doing that job.

Brenda Jacaway has done a masterful job of tickets for numerous shows and | asked her to comment.

She said:

"Pros:

I  Set prices are easier to administer (no discretion required) More in keeping with other area venues

1 More young adults would attend (high school/college kids are always broke)
This would be fairly easy to administer from the Box Office/TLP phone -more control over sales of special price
tickets

1  You could cancel these special price tickets by tearing in half and keeping half (for accounting purposes) while
punching all others

Cons:

1  One price for children (with a definite age cutoff) and another price for students would defini tely be an
accounting nightmare unless tickets were color coded (more expense)

1 If presales (at the vendors) are all the same color, the Box Office would have no idea (without asking) if any were
special price tickets and that would completely throw off acc  ounting besides opening the door for abuse. This
could not be managed at the outlying vendor locations without color coding and then you are still relying on
upwards of 15 or so people (who have no real interest) to administer this properly. Without colo r coding, TLP
would not have sufficient knowledge or control over sales at these locations.

1 If you have special price tickets and don't sell them at the vendors, some people might wait to buy at the Box
Office and be disappointed/angry at a sell out (becau se they didn't call for tickets) and you would also increase
the TLP phone activity (which now stands at approximately 65% of ticket sales on average)."

Thank you, Brenda.

One of the valid considerations that were mentioned is that it is better to have b utts in the seats at $7.50 than to have
empty seats. This is true; however, sometimes we sell out and it is better to have butts in the seats at $10 than at
$7.50. | could be very wrong, but | believe a couple of bucks just a r e gdng to often be the d etermining factor in
whether or not people come to our shows. Traditionally, the primary determining factors of how many butts end up in
the seats are:

1. Type of show. Usually musicals bring in the biggest crowds, followed by comedies. Dramas and chidren's theatre
tend to sometimes struggle in ticket sales.

2. Size of cast. Large cast shows usually bring in more viewers. People like to see people they know on stage.
3. Name show. A show with a well-recognized name helps sell: On Golden Pond, The Rainmaker, Steel Magnolias, etc.
4. Quality of the production. People talk; word of mouth is our best ---and worst--advertising.

5. Other factors. Snow and ice, holidays, whatever competing shows and activit ies are going on extemporaneously,
promotion of the show, etc.

Our ticket prices ---no brag, just fact ---are a bargain. Some examples of the cost of live theatre nearby are Arkansas
Rep: $15-$45; Springfield Little Theater: $25.00 Adult, $22.00 Senior (62+)/Student/Military, $15.00 Children (ag es 14
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and under); Vandivort in Springfield: $18 adult, $15 student and senior; Rogers Little Theater: $17 adults, $9.50
children/students; Fort Smith Little Theatre $10 for shows, $15 for musicals. | am a huge proponent of the concept
that Participation i s the cornerstone of Community Theatre; however, | have a hard time believing a couple of bucks
for a special group are going to make an appreciable difference in attendance.

We have financial obligations. Even though we received a recent windfall throug h Maudie Mae Marsh's bequest, we still
need to be fiscally responsible. Two years ago we ran in the red for the year. That we have some money is not a
mandate to spend it all as quickly as possible and to not bring in the funds to replace it. At our current prices, we
usually eke out just a smidgen above break even. It might behoove us to retain the $10 per seat for our four main
shows, but have flexibility for "specials" such as we did for Big Bad and the Variety Shows Marge Rock used to produce.
We might even want to extend that to any Children's Theatre.

In summary, the emotion behind the idea is commendable, but the logistics of actually carrying it out are a nightmare.

Casting and the Actorodos Ego
By Kathleen Wallace

Kathleen Wallacdell in lovewith the theater around the same time she learned to walk. Her father, an English and

drama teacher/technical director, would tell her bedtime stories that were plots of major plays, many of them by

Shakespeare. Her father and mother, also an educatde lteoto see plays from a young age, and Kathleen began

writing, performing and directing her own plays in kindergarten. When in the sixth grade she read in US News and

' 2 World Report that Yale was the place to go if you wanted to study theater, she pldllee nt s t hat 6 s whe
" going to college. Six years lateand after a year as an exchange student in Gerdh&fathleen started at Yale, from

which she graduated with a BA with distinction in History and Theatre Studies. Kathleen has performedyegional

such venues as the Denver Center for the Performing Arts. Favorite roles include CathEmoefifnnie Sullivan in

7 The Miracle Workeand The Patient in the wor | dMysticRivejpayCerorado Denr

which was selded as a NY Times Critics Pick. Kathleen has taught at the Denver Center Theatre Academy and at Cap

21/NYU in NYC. She is also experienced in writing, directing and producing as well as iugteochedy

T/ (performance venues include Gotham Comedy Clubyi@)Nand improv comedy (performance venues include Second

City in Chicago). She holds an MFA from the National Theatre Conservatory at the Denver Center for the Performing

Arts.

My third year in drama school, my classmates and | anxiously awaited the castin g of
our final project. When the cast list was finally posted, | was devastated. | had been relegated to a number of small
parts i many of them male. We were doing a play with a large, male -heavy cast. Intellectually | knew that someone
was going to play those parts. Though my brain understood that, my ego still ached.

Even as someone in my final year of graduate school, | had to stop and remind myself of the basic truths of casting for
the actor. If you work in casting, especially with young actors o r people new to acting, you may want to remind those
fragile egos of these basic truths,Bwhbthabantbgosubdmed up

First truth: All the roles must be filled

Not everyone can play the lead. Actors crave attention, and play ing one of the bigger roles in the show is a great way
to get attention.  But just because youre not a lead doesn@ mean you won& be seen. Forget the leads and concentrate
on your own part. Make it your own, and you can shine.

One of the joys of having a smaller part is that you can really detail your performance. How does your character walk?
Talk? Blink? Roll the sleeves of your coat? You can endlessly add details to character, and the more details you add,
the more real the character. The more real the character, the more memorable the character. Revel in the details of
your part. Commit to it fully. You may just be the person who steals the show!

Second truth: Loyalties must be honored

Ever hear the phr asWell lots Bfasyudept @aiors have dosedudt that: theydve paid their dues by
working hard and keeping at it. Rarely does the lead role go to a freshman or sophomore, no matter how good the
audition. It& the upperclassmen who have taken the smaller roles in previous y ears and proven their work ethic and
commitment to teamwork who earn the coveted roles over time.

Is this always true? Of course not. Maybe a new transfer student has professional acting experience that can & be
ignored. Perhaps an incoming freshman has an older sibling who taught him or her the ropes. There are always
exceptions to the rule, but generally, being cast in smaller roles provides you the opportunity to prove your
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commitment to the overall success of the show.
as possible will undoubtedly pay off in the future.

Third truth:  Variety is good in theaters

Being willing to do whatever is needed to make the production as good

Insulted because last year you had the lead and this year you are Spear Carrier Number Three? Consider this: you might

be in a smaller part this time around precisely because you had a larger part last time.
speak,

share the wealth, so to

Many teachers try to be fair and

not al wa yAl thgatheriparents suree

by

appreciate knowing they won @& keep seeing the same faces front and center in every school production.

Reminding young actors of these truths sounds like that bad break -u p

casting, that is often the reality.

Actors of any age can beat themselves up mercilessly over not getting a part.

But i
As a

| i Gsegtyod.lltds me. O

casting director, however, you know the reality is that there are hundreds of variables that go into casting a show, and

that the actor & audition, though everything to the actor,

It really requires very little time and energy to soothe the actor
paradigm of respect and appreciation and reminding them of these truths.

actors take risks.

For them, every audition presents the possibility of rejection, and it takes courage to even try.

is just one piece of the casting process.

& ego. Begin by viewing all auditioners through a
Let them know that you recognize that all
You

may wish to post a notice with the casting announcement encouraging and applauding all efforts to become involved in

the production.
Thanks to all who took the time and energy to audition.

Casting is rarely easy, and this show was no exception.
some difficult d ecisions had to be made.

The cast list is as follows:

Many thanks again to all who auditioned.

please talk to me during my office hours.

Congratulations to those cast.

Tips from AACT

Bent Out of Shape

Ordinary coat-hanger wire can be used effectively in
many ways. Since it holds its shape when bent, it can
be used to simulate vines or metal grillwork, with rope
or other materials tied or glued to it for greater
visibility. David Welker, author of Theatrical Set
Design used it to make chandeliers for a production of
Sheridan's The Critic. The wire was shaped, then
painted gold and hung with crystals.

Post a Plan

Do you have a clearly defined emergency plan for
accidents and medical emergencies? It's a wise idea to

kkkkkkkkkkkkkkkhkkhkkhkkhkkhkkkkkhkkhkkhkkhkkhkkkhkkkhkkhkkhkkhkkhkkhkkhkkhkkkkhkkkkkkkx

We hope to see you all again at auditions for the next show.
like to be involved with this production in another capacity, | welcome any and all a

| am grateful for your interest and efforts.

More people auditioned than there were parts for; therefore,

If you would
ssistance. For more information,

I look forward to working with you.

write one and post it where it can be seen backstage.
You should have a clear system of handling
emergencies worked out among stage management
personnel as well. The system should designate who
keeps the show running, who calls for an ambulance,
and who helps the person with whatever first aid is
required. Make sure that you have a backstage first aid
kit, that it is easily accessible, and that you check
frequently to keep it stocked. A good basic supply
includes bandages for minor cuts, ammonia inhalant
(smelling salts), hydrogen peroxide (antibacterial), ice
packs, and a small oxygen tank and mask. Such supplies
may also be used for accidents or injuries involving
patrons; large theaters may want to duplicate the kit
for use by the house management staff.

*k%k

WE STILL COLLECT BEST CHOICE LABELS

Please return them to Patty Kotlicky or a

n

e

t

BOARD MEMBE
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Soliloquy

By Deb Smith

Casting my latest show, Treasure Island was both
delightful and challenging. | was blessed with 32 people
at my auditions and was able, after much deliberation,
to cast 21 of those people.

Going into the auditions, | had an idea of wh o | might
want for a couple of the roles. But, life is always
interesting. Some of those roles were filled with new
people to the playhouse, people | had never seen or
heard of before. In fact, we have eight people in this
cast who have never been on the TL P
impressive.

| was blown away with the talent in front of me  at the
auditions. It takes a tremendous amount of courage to
stand up in front of a room full of people and sing a
song, either a capella or with accompaniment. |
applaud all th ose brave souls and sit in awe of their
accomplishment. | can remember my own experience
when | auditioned for The Spitfire Grillin 2005. | was
lucky enough to be cast without auditioning int he two
musicals in which | performed many years ago.

The Spifire Grill audition was a first for me. | was
nervous, out of breath at

pushed on even though | thought my heart would burst
out of my chest and finished the audition. It turned out
I wasnodt

later got to direct it)

. But | certainly felt good about

stage.

r i g Halthodglo a couple ef yeais r t

completing the task. And, | would do it again ! Becausel
firmly believe every time a person auditions, it gets
just a little bit easier. Eventually,
confident. You may never get past the butterflies in
the stomach (I still get them myself after 40 years on
and off the stage) but at least you will be able to
present yourself at your best and give the
director/casting director a good idea of your talent and
abilities.

T Angthes ghing | want to comment on is the renewed

spirit of the playhouse. There were many members who
attended the auditions to give their moral support and
to see the new talent coming in our doors. | have had
several people offer to help backstage with the kids .
This means so
them to help me, or sell my soul for a backstage crew.
Of course, there are a couple of positions that still
need to be filled, in case anyone is interested.

So, all in all, this audition experience has been positive
and rewarding. It convinces me that family
entertainment (and adding children to the mix) is
definitely a desiredvenuei n t he Twi n

this

youol | be

muc h. | di dnot

Lakes

t h d1ad payegts thapk me per agdepyeg againgqg pring ing
show o} oumstgtadlaaﬁ'house.
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MEETINGS
MONDAY, FEBRUARY 8, BOARD MEETING AT 6:00 P.M.
MONDAY, FEBRUARY 15, MEMBERSHIP MEETING AT 7:00 P.M.
MONDAY, MARCH 8, BOARD MEETING AT 6:00 P.M.
MONDAY, MARCH 15, MEMBERSHIP MEETING AT 7:00 P.M.

*k% *k% *% *%k% *%k% *%k% *%k% *%k% *%k% *%k% *%% *%k% *k% *k%k *k%

Did you know we are selling gift certificates to our performances? If you are
interested in purchasing some as gifts for your friends, please con tact
Shirley Spitzer to make the arrangements.

Twin Lakes Playhouse
Membership Meeting
January 18, 2010

l. Callto Order at 7 :01 p.m.
Chairman Cindy Young called the Twin Lakes Playhouse Membership meeting to order at 7:01 p.m. Cindy welcomed all
present to her 1 * meeting as chairman.

Newcomers to the playhouse were introduced: Dave Adkins and his wife Lisa and Andrew Kibbe and his daughter Cana.
Cindy introduced the Twin Lakes Playhouse board members and their positions.

Il. Minutes of December 21, 2009 Membership Meeting

The minutes from the December membership meeting, as printed in the Playbill, were reviewed. Cindy asked for
additions or corrections. Gary Blanck moved to approve the minutes. Yvonne Gehrke seconded the motion. Motion
carried.

[l Treasurerds Report

Cindy reviewed the Treasurerds Report. The * was ilipwhbatuded
the money was from. On the back of the December report is the Steel Magnoliasr e c a p . Treasurerds
filed.

V. Committee Reports

Sign up sheets were passed around for members to volunteer for participation. One committee not listed in  the bylaws
is the Refreshment and Entertainment Committee. Carol Eberhard has led the committee and is asking for a new
person to take over this role. Bill Simpson reported that the membership is up to 40 or 50 members for 2010. Bill will
continue to serve as membership chair and web master. Board members will be assigned to each committee.

V. Unfinished Business

The Projects Committee was created to determine the best way to use funds to better the Playhouse. John Eberhard
will continue to lead this com mittee. John reported that the committee is focusing first on completing the buttress

walls and cutting cables. The second project is to find the corners of the land and get signs out there. Another
project was the track lighting.
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Carol Eberhard is the Coordinator of the Upstairs. Carol will provide guidelines for every director and member to
follow. Margie, Jan, Barb, and Shirley helped upstairs with cleaning it out. On Saturday and Sunday, January 30 & 31,
there will be a work party at 1:00 p.m. A ny willing body is requested to help with this project. See Carol for more
information.

VI. Correspondence

The Playhouse received a donation of $100 from Lloyd Lowe
donated to the Playhouse inhonorof LI oydés birthday.

VILI. New Business

Deb Smith reported out that Treasure Island is in rehearsals. She introduced members present in the meeting that are

acting in the show: Mike Baker, Laurel Tiffin, Stacy Tiffin, Cana Kibbe, Karen Schuster, Dave Adkins, and Cindy Young.

Paula Hill is the choreographer. Mike Baker is the music director. Angie Cotter is the Stage Manager. Yvonne Gehrke

is the Assistant Director. 32 people auditioned for the play. 21 people were cast. See Deb Smith if you are interested

in helping with this play.

It was suggested that we have 1 or 2 field trips for the Playhouse. Members could carpool or buy group tickets. David
Adkins mentioned that his son works at the Mansion in Branson, and perhaps the Playhouse could take a field t rip to see
Peter Pan.

The chairman recognized Bill Simpson, Denise Jones, and Lloyd Lowery for their service on the board.

Patty Kotli cky menti oned having O0Advocates for the Elderlyd be
check and report out who is on the list for the Benefit Shows.

Jim Smith reported that the Playhouse should be keeping a log of volunteer hours. The City of Mountain Home wants
to know who puts in volunteer hours. Logging volunteer hours was agreed on in the Januar y 11 Board Meeting.

The cleanup of the Playhouse was discussed. Carol Eberhard can donate the clothing to the Salvation Army. Andrew

Ki bbe mentioned how to dispose of chemical s, et c. Mar gi e
outside. The discussion revealed that there is currently a sign on the items outside. Lloyd Lowery will now coordinate

the removal of the items from outside.

Deb Smith moved for tickets for Treasure Island to be $7.50 for children and students under 18. Monna Floyd seconded
the motion. Discussion followed. Deb Smith moved to table the motion for further research. Jim Smith and Bill
seconded the motion. The motion was tabled.

VIII. Announcements
Announcements were made including reminders that the next Board Meeting will be on February 8 and the next
Membership Meeting will be on February 15.

IX. Adjourn
1 Evan Mollenkopf moved to adjourn. Bill Simpson seconded the motion. Motion carried. Meeting adjourned
at 8:00 p.m.

Prepared by: C. Carney, Recording Secretary on 1/18/10

It is requested and required that each member fill out a new application form when paying
membership duesWWe are now accepting new membership applications and dues@a0.af

you cannot attend a meeting, you can downloadnembership form off the website, fill it in,
and submit it and your $5.00 check to:

Twin Lakes Playhouse, P.O. Box 482, Mountain Home, AR 72654
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NOTES FROM THE EDITOR : Now that our 2010 seas@munderwayand weob6r e i n re

four slto ws itos time for directors to start thin
submit for consideratiariThis year we have a varied seasarfamily musicala comedya comedy/traged
and a mystery/farce. In 2009 we offeredfarc e , a comedy, a mystdry/dracha and é
comedy/ tragedy, plus an adult comedy at the e
wi || al so be successful. Wedr e pr oducitrnhg amesaitie

time to be involvedt TLP?

If youwould like to contribute an editorial or submit a picture, please let me kilease contact me by phc
at 870421-6099 (cell), 87467-5608 (home), or by-mail at ozarktootsie@centurytel.net

*xxxx Deadline for March 2010Newsletter isMarch 5th xxsssxxs

Board of Directors 20 10: Cindy Young , Chairman; Mike Baker , Vice -Chairman;
Chrissy Carney , Recording Secr etary; W.W. McElrath , Treasurer;  John Eberhard
Yvonne Gehrke; Janet Lacefield; and Jim Smith .

Editor: Deb Smith (421 -6099 or 467 -5608 for suggestions or submissions); Copy

Editor: Sally Mollenkopf; Contributing Editor: John Eberhard; Website -Webmaster:
Bill Simpson
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